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Documentation Best Practices Training Outline

» |. Source Overview
» |I. Target Population

» |ll. Justification of Services - Renewals

» Case Reviews - Provide examples of complete
documentation and incomplete documentation

» |V. Nurse’s Role
* Data collection at time of annual review

» V. Case Manager’s Role

e Supportive documentation in care coordination - before
and after approval
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SOURCE Waiver Program

» Service Options Using Resources in Community
Environment (SOURCE) is an enhanced primary
case management program that serves frail
elderly and disabled beneficiaries.

» SOURCE works to improve the health outcomes
of persons with chronic health conditions, by
linking primary medical care with home and
community-based services through case
management agencies.
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ALLIANT'S Scope of Work for
SOURCE

» |nitial Level of Care (LOC) admission
determinations

» Second Level of Care (LOC) determinations

» Annual re-certifications
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SOURCE Target Population

» Aged, blind, and disabled Georgian’s who are
Medicaid eligible;

» Individuals who have acquired a cognitive loss
that results in the need for assistance in the
performance of the activities of daily living
(ADLs) or instrumental activities of daily living
(IADLs);

» Individuals must meet the definition for
Intermediate Nursing Home Level of Care.
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SOURCE Reviews

» Alliant began SOURCE Level of Care
determinations in 2012.

» Around 1,500 - 1,800 SOURCE Level of Care
reviews are completed per month.

» 18,856 reviews were completed in 2016.
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Complete Reviews

» Contains:

» MDS HC for current year
» Appendix |/signed

» Source C Addendum

» MD note for w/n 1 year
» Nurses Narrative

» Appendix F

» Appendix U for 6 months
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Continued

» The DONR for new admissions
» Any other documents that approve your case.
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Simple Error in documentation-
incomplete PA files

» Contact Us states:

» Dear Provider, Technical denial given due to
missing PCP notes. Please upload current PCP
documents to the PA and alert me when you
have done this so | can expedite the review
process.

» Thank you and have a Blessed day.
» This is a recurring problem in the PA files.
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Danger of inadequate documentation

» Delayed client approval-client goes without
services until documentation is achieved.

» Short approval time-6 month approval given for
clients already in program, requiring a new
assessment and addition of the document.

» Delay of submitted PA’s in the queue as
presentation of documentation delays
approvals in PA awaiting approval.
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Why the need for a hnew assessment

» Because PA’s are approved for 365 days, the
client may have changed in the last 6 months
therefore rendering the assessment lacking
documentation as inadequate.

» This scenario could be avoided by planning-
when client is coming forward for yearly
assessment ask for MD note in advance.
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Next 6 month scenario-incomplete
determination

» Contact Us from Alliant nurse reads:

» 03/17/2017
The Neurologist, _ Wilson,MD, did not confirm
Dementia, he asked for the lab results from the
PCP and a CT Scan of the brain or an MRI of the
brain, was this done?
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Issue at hand PA did not contain

documentation
» Source contact note received: Hello. Additional

records have been successfully uploaded.
Thank you.

- Submitted on : 3/24/2017 9:40:43 AM
» [ days later.
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6 month approval

» Contact us reads:
» Dear Provider

» Approved for 6 months for the Neurologist to
review all documents and make a diagnosis, the
f/u Neurologist's appointment will be needed at
the 6 month assessment

» - Alliant Nurse Reviewer (4/3/2017 10:12:44

= ALLIANT

HEALTH SOLUTIONS




New Assessment and MD note will
be required

» Increased work required by agency to get full 1
year approval.

» Agency will be required to submit a new
assessment in 6 months as patient’s status
may have changed.
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Narcotics and Drug Issues

» Contact us from nurse reads:
» Dear Provider

» Applicant approved x6 months. Requesting
drug testing/screening at reassessment. Will
need to be submitted to PA. Thank you.

» - Alliant Nurse Reviewer (4/3/2017 9:55:11 AM
» Approval given per Source Specialist
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Alliant Nurse Received this statement
on Nurses Narrative

» During ER visit patient was drug tested and
found to have amphetamines in his system.
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Alliant nurse found in documentation

» Dear Provider
» Requesting clarification:

» 1. Member had a positive drug screen in
February 2017. Physician also wrote a note
regarding the drug use. Has involuntary
discharge been initiated? This is what SOURFE
policy is. How is this being addressed?
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Continued

» 2. Also on page 35 of the packet is the drug
screen but it appears that the page has areas
that have been scribbled out. Please forward a
unaltered document.
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Correct ways to correct documents

» One single line with nurses or MD initials.
» Please do not obliterate writings.

» Documents that have been altered will be
requested to send unaltered view or form NN
from MD.
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Source Policy on Narcotic use:

» Source policy for lllegal drug abuse is
involuntary discharge...

» Client could become unmanageable for agency.
» Poor client outcomes.
» lllegal drug abuse is illegal!
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Next Scenario: Contact us reads

» Dear Provider
» PA Approved for 6 months.

» The medical documentation submitted with this

PA was inadequate. It did not contain
documentation to substantiate that applicant’s
medical conditions are such that the functional
status of this applicant rises to the level of care
for nursing home placement and meets

E eligibility.
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Contact us continued

» Please submit an Appendix NN completed by
the MD at next review. Please encourage the
PCP to complete the form in its entirety. Without
this information, Alliant may have to make the
determination with insufficient information.

» Thank-you.
» - Alliant Nurse Reviewer (4/5/2017 7:41:56 AM)
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Appendix | reads:

“management of a mﬁdlca congition(s) under

3. Mainf D entative skin care
and treatment of skin conditions such as cuts,
abrasions or healing decubiti

Etiology
L1=23405 [314L5=1
L7=203 NK=1.203
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loss addressed on MDS/care plan for

Sician, continued placement,
o
Vi,
mented moderately or severely

1mpaucd cognitive skills with etiologic
diagnosis for daly decision making,
Cognitive loss addressed on MDSfeare plan
for continued placement.

Efiology
Cl=34or5orCi=2

3, Problem behavior, 1.c. wandering, verbal
abuse, physically andlor socially disruptive or
inappropriate behavior requiring appropriate
supervision or infervention,

UTrfmster and locomotion performance of

Tesident requires limited/extensive assistance
by sigff through help or one- person physical
assist,
Fupeti

[ Efplo ofmovemenrde it

GIF 3456

Ge 0 3 0

*JBa i2 *13h 12@

b 18 circled, is this compensated by
slower movements, or use of

fumitur& If so, this 15 not enough for

| NH level,

2. Assistance with feeding,  Confimuous
stand-by supervision, encouragement  of
cveing required and set-up help of meals.




Issues-Balance and Unsteady Gait

CALANULE

a. Difficult or unable to moye self to standing position i
unassisied.

b, Difficult o unable to turn soli ground and f2ce fhe

opposita directioit when sianding 4
¢ Dizziness [
d, Unsteady gait 4

= ALLIANT

HEALTH SOLUTIONS




Nurses Narrative reads

FUNGIUINAL: Bemigr Stated that She nas daily pai i 1 g and hip and is unasle to stand or walk or any long period o
time. Memoer stated she 1 oul ofbed 1042 nours daily. Member stated she confinvies fo needs assiztance wih ADL'S and
ADL'S

(trer: Member stated curing visit she is qomg b see the arhopadlc because she has been having lots of pain n her knes which
ke tvery diffioul o gel around, Nem e s any siin alleration, no falls, emergency roorm visis and or hospitalization n
(e ast 90 davs. Member wil confinue to benefit rom source nrocram fo remain safe in the communify
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Nurses note and Appendix | conflict

e, Walking -- How walks hetween [ocalions on same floor i_ i E
indoors

f. Locomotion -- How moves betwazen locations on same floor N
[ walking or wheeling ). I in wheelchair, sglf-suHictency ] E
once in ¢hair

g. {ransier taitet -- How moves on andg ulf loiiet of comimade rami

h. Toilel use - How uses the toilet roam [ or commeds, bedpan, i
urinal }, cleanses sell after loilet use or incontinent episode(s), 0
changes pad, manages ostomy or catheier, adjusts clothes -
EXCLUDE TRANSFER OM AND OFF TOILET

i Bed mobility - Howmeves K and Irem lying position, turns ? 0
sida {0 side, and positions body while in bad

1. Enting -- How cais and diinks { regardless of skill ). Includes
irtake af nourisiment Dy other means ( e.0.. lubg leeding, toial 0
paretleral nutrition }
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MD note : paints patient as normal.

Constitutional
The patient is not in acuts distress
Neck
Neck Is supple, no carolid briuts
Raspiratory
The palient s relaxed and breathes without effort The lungs are clear o percussion and auscufiation
Cardlovascular |

The rale is normial, the tythm is requiar, $1 and S2 ara normal, there ara no murmurs, ng gallops, and

s the g, is no b ;
Ine fower extremities. There are no bruits. The petlpheral artery pulses are 7+ brisk 76 81 1 133, There s no piting edema of
sychiatric

The patient is onented to person, place, and time, Spesch s fluent and words are clear Thotght processes zre coferent, insight is good
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6 month approvals

» Each assessment must stand on it’s on.

» To prevent gaps in service DCH has allowed 6
month approvals for current members to get
additional information however, this increases

agency processing time.
» All clients with illegal narcotic use should be
evaluated for discharge according to Source

policy.
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Questions and Answers
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